I nstructions for Conpleting
“DoD Conmissary Operations Report”
RCS Report
DD-FM&P(A) 1187

The followng the refers to appropriate colum or heading as shown on the
sanple format in Appendix B.

| tem | nstructions
1. Service Arny, Navy, Marine Corps, and Air Force as appropriate-
2. Fiscal Year As appropriate for the fiscal year beginning 1 Cctober

prior to date of the report. Al stores to be operated
in the upcomng fiscal year will be listed. Sales and
cost data will be reported for the fiscal year ending
Septenber 31 prior to the date of the report.

Section A:

3. State/Country Enter conplete nane of state or country of each
store.

4. Store Enter installation and nane (as appropriate) of every
store as defined by ASCR paragraph 1-201. 14.
See above instructions for fiscal year.

5. Ave Monthly Sales Average nonthly total dollar sales for each respective

(s) store for resale operations experienced during the

reported fiscal year (does not include sales from
troop issue accounts). Sales should NOT include
appropriate surcharge revenues.

6. Sales per work Enter total conm ssary dollar sales per nonth for

Year {($)(per nonth) each specific store divided by the total full-time
equi val ent work-years used (mlitary, civil service,
or contract) for a 1 nonth period. This does not
i ncl ude consideration of vendor stockers or |icensed

bagger personnel. Sales used in this conparison
shal | include appropriate surcharge revenues.
7. Sal es per square Enter the total annual dollar conm ssary sales for
foot ($)(per nonth) the reported year for each respective store divided
(Annual ) by the gross square feet of the total resale store

area. Sales used in this conparison shall include
appropriate surcharge revenues.

8. Sal es per Appro- Enter the total annual dollar conm ssary sales for
priated Dollar this specific store for the reported year divided
(Annual ) (9) by the direct appropriated dollars expensed (bud-

geted) for 1 year. Sales used in this conparison
shal | include appropriate surcharge revenues.
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I nstructions for Conpleting
“DoD Conmi ssary Qperations Report”
RCS Report DD- FM&P(A)1187 -- Conti nued

|t em

9. Surcharge Revenue
($) (Annual)

Section B:
10. Fiscal Year Heading

11. Subtotal Stores
(48 contiguous
st at es)

12. Subtotal Stores
(Al aska & Hawai i)

13. Subtotal Stores
(Qverseas)

Section C
14. Total Annual

Appropri at ed

Funds (ing)

a. Direct
(Funds (ing)

b. Indirect
(Funds (ing)

| nstructions

Enter the revenues generated fromthe 5% surcharge
on sales in dollars for the reported year for each
respective store.

List the followng information as appropriate for

each Fiscal Year.

a. Preceding-fiscal year ending 31 Septenber prior to
report date.

b. Current-fiscal year beginning 1 Cctober prior to
report date.

c. Projected-fiscal year beginning 1 Cctober follow ng
report date.

Enter the total number of stores operated by this
service in the 48 contiguous states.

Enter the total number of stores operated by this
service in Hawaii and Al aska.

Enter the total number of stores operated by this
service outside the 50 United States.

Enter the cost data for the fiscal year ending
31 Septenber prior to the report date.

Enter the total appropriated dollars for the reported
year expensed (budgeted) for direct worldw de comm s-
sary operations, (including overseas transportation
by this service. Indicate separate costs for (a)
CONUS, (b) Al aska and Hawaii, and (c) overseas.

Enter the total appropriated dollars (estimated)

whi ch were expensed (budgeted) in support of com

m ssary operations but are not reported as direct
comm ssary costs, for the reported year. For exanple,
accounting and finance costs such as bill paying or
conput er support may be indirect appropriated costs.
Separate costs by (a) CONUS, (b) Alaska and Hawaii,
and (c) overseas operations. The reported costs wll
be an estinmate for the aggregate service conm ssary
system and not reported for each store. Also, the
report will include a listing of major categories of
costs considered in the indirect cost nunbers.
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15.

16.

17.

18.

Instructions for Conpleting

“DoD Comm ssary Operations Report”

RCS Report DD-FM&P(A)1187 -- Conti nued

|t em

Total Annual Sur-
charge Revenue

Total Annual Com
m ssary Overhead

Total Annual Com
m ssary Sal es

Percent Over head
to Sales Ratio

| nstructions

Enter the annual dollar anount of revenue fromthe
5% surcharge for worldwi de sales for this service.

Separate costs by (a) CONUS, (b) Al aska and Hawaii,
and (c) overseas operations.

Enter the aggregate total dollars of total Annual
Appropriated Costs (Direct and Indirect) and Total
annual Surcharge Revenues. Indicate separate costs
for (a) CONUS, (b) Al aska and Hawaii, and (c) over-
seas operations.

Enter the total annual conm ssary dollar resales,

i ncluding the 5% surcharge revenues for this service
for the reported year. Indicate separate sales

for (a) CONUS, (b) Alaska and Hawaii, and (c)

over seas operations.

Enter the total annual sales, including surcharge
4(a) for CONUS, 4(b) for Alaska and Hawaii, and 4(c)
for overseas) divided by Total Annual Conm ssary
Overhead (3(a) for CONUS and 3(b) for Al aska and
Hawai i, 3(c) for overseas) expressed as a percentage.
Separate data by (a) CONUS, (b) Al aska and Hawaii,
and (c) overseas operations.
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